AppendixC
Initiative Alignment to Goals

This table represents the alignment of the initiatives to the Strategic Plan Goals. The ® indicates the initiatives primary aligned to goal and
the A represents other secondary goals the initiative aligns to.

Goal 1: Goal 2: Goal 3: Goal 4: Goal 5:
Expand Transform Manage Make Michigan Create a
Michigan’s Michigan’s technology to | the employer of statewide
services to services provide better choice for community of
reach anyone at | through sharing service and technology partnerships
anytime from and faster delivery professionals
anywhere collaboration
Contract and Portfolio Management All A °
Desktop Standardization All A °
Directory Services All A L
DIT Funding Model All ° A A
Enterprise Management System All A A o
Messaging Consolidation All A g A
Human Capital Management and All A °
Employee Development
Human Resources Management A A A °
Network (HRMN) Process All
Optimization
Link Michigan All g A A
Michigan ASK (Agencies Sharing All ° A
Knowledge
Michigan Digital Technology Summit All A L
Michigan Technology Committee All °
(MITEC)
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MPSCS 800 MHz System

Goal 1:
Expand

Goal 2:
Transform
Michigan’s

setvices

through sharing
and
collaboration

Goal 3:
Manage
technology to
provide better
service and
faster delivery

Goal 4:
Make Michigan
the employer of

choice for

technology
professionals

Goal 5:
Create a
statewide
community of
partnerships

Michigan’s
services to
reach anyone at
anytime from
anywhere

Agency
Owner

MPSCS 800 MHz System (Integrated
Voice and Data)

°
414

Rate Development

Secure Michigan Phase 1

Secure Michigan Phase 11

Secure Michigan Phase II1

Server Consolidation

Service Delivery Improvement
Initiative

o >lo o |0 >
> (o > > >

Single Sign-On

Strategic Plan Project

> e

Technology Partnerships

=1zl2 2 2l2zlzlz] 2 a|

e-WARS Enterprise-Wide Weekly
Time and Activity Reporting System

MDA

Foreign Animal Disease Sutveillance
and Animal Disease Response

MDA

GIS / Mapping Livestock Facilities

MDA

Integrated Management of Pesticide
Application, Certification, and
Tracking System (IMPACT)

MDA

Lab Lynx

MDA

Health Insurance Portability and
Accountability (HIPAA)

DCH
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Goal 1: Goal 2: Goal 3: Goal 4: Goal 5:
Expand Transform Manage Make Michigan Create a
Michigan’s Michigan’s technology to | the employer of statewide

services to services provide better choice for community of
reach anyone at | through sharing service and technology partnerships
anytime from and faster delivery professionals
anywhere collaboration

Michigan Childhood Immunization A o

Registry Thin Client Project ( DCH

Michigan Disease Surveillance System °

(MDSS) Mapping System Component ~ DCH

CEPI — Education Data Watchouse MDE g A

CEPI Single Sign-On MDE °

MEAP / MERIT MDE A °

Michigan Electronic Grants System °

(MEGS) Improvement MDE

State Aid Management System °

Improvements MDE

Electronic Drinking Water Reporting A °

(e-DWR) DEQ

Electronic Stormwater Permitting DEQ g A

Facility Profiler Project DEQ o A

MDEQ Office of Financial o

Mangement Accounting DEQ

Enhanced Records Management

(libraties and histotical archival ° A A
records) HAL

Michigan Electronic Library Catalog °

(Mel CAT) HAL

Administrative Efficiencies DIT A °

Citizen Survey DIT °
Client Relationship Management o A
(CRM) DIT
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Goal 1: Goal 2: Goal 3: Goal 4: Goal 5:

Expand Transform Manage Make Michigan Create a
Michigan’s Michigan’s technology to | the employer of statewide
services to services provide better choice for community of
reach anyone at | through sharing service and technology partnerships
anytime from and faster delivery professionals
anywhere collaboration
Cyber-State.Org Boatd DIT o A
Development of a Statewide Systems °
Development Lifecycle (SDLC) DIT
e-Democracy DIT A °
Homestead Exemption DIT . A
IT Asset / Inventory Management DIT [ ] A
Management and Use of Independent °
Research Firms DIT
Michigan Master Training Contract DIT g
MiDEAL DIT A °
Organization Participation DIT g
Project Management Tools and °
Methodology Rollout DIT
Rated Database Services for Oracle DIT °
Return on Investment (ROI) Training DIT L4
Statewide Intranet Initiative DIT A ) A
Technical Architecture DIT d A
Training Needs and Skills Inventory DIT A ot
Vision and Values Initiative DIT A d
Wayne County: Connecting the
Partners DIT d
Wireless Infrastructure DIT g A
Broadband Implementation DLEG d A
Career Portal Enhancements DLEG A A °
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Goal 1: Goal 2: Goal 3: Goal 4: Goal 5:

Expand Transform Manage Make Michigan Create a
Michigan’s Michigan’s technology to | the employer of statewide
services to services provide better choice for community of
reach anyone at | through sharing service and technology partnerships
anytime from and faster delivery professionals
anywhere collaboration
Electronic Data Interchange (EDI) / °
Insurance Proof of Coverage DLEG
Labor Market Information °
Improvements (LMI) DLEG
Michigan Talent Bank DLEG d A A
Michigan Timely Application Permit PY
System (MITAPS) DLEG A
Online Business Startup, Phase III DLEG A A L
Remote Initial Claims Centers (RICC) DLEG o A A
Statewide e-Grants Portal DLEG A A d
Technology Tri-Corridor DLEG A °
E Procurement DMB d
Vision ORS DMB d A
University Purchasing Consortium DMB °
Enterprise Kiosks DNR d A
Land Ownership Tracking (LOTS) DNR o
Michigan Natural Features Inventory DNR g
Michigan Recreation Boating °
Information System II DNR
Vegetative Management System
(VMS) DNR °
Contract Management System (S-
TRAK) MDOT d A
Digital Oasis MDOT L4 A
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Goal 1: Goal 2: Goal 3: Goal 4: Goal 5:
Expand Transform Manage Make Michigan Create a
Michigan’s Michigan’s technology to | the employer of statewide
services to services provide better choice for community of
reach anyone | through sharing service and technology partnerships
at anytime and faster delivery professionals
from anywhere | collaboration
FieldManager Upgrades Project MDOT ot
FieldNet Enhancement Project MDOT d
Materials Management System °
(MATMS) MDOT
Operational Highway Maintenance °
Data Collection (OHMDAC) MDOT
Project Accounting and Billing (PAB) MDOT d
Call Center Services Treasury o A
Central Electronic Payment °
Authorization System (CEPAS) Treasury A
Cootdination of Treasury’s Oversight
and Support of Setvices to Units of
Local Government Treasury A d
Increase Public Access to Treasuty °
Services Treasury A
Integrated Tax System Treasuty i A
Motor Fuel Compliance Treasury et
Treasury Reporting Treasuty A d
Children’s Action Network (CAN) FIA L4 A A
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Goal 1: Goal 2: Goal 3: Goal 4: Goal 5:
Expand Transform Manage Make Michigan Create a
Michigan’s Michigan’s technology to | the employer of statewide
services to services provide better choice for community of
reach anyone at | through sharing service and technology partnerships
anytime from and faster delivery professionals
collaboration
FAP Payment Accuracy FIA °
FIA Financial Program Integrity °
Initiative FIA
Michigan Child Support Enforcement °
System (MiCSES) FIA A A
Service Worker Support System — °
Child Protective Services (SWSS-CPS) FIA
WIC — Electronic Benefits Transfer FIA o
Commercial Vehicle Information
Systems and Network (CVISN) MSP A °
Crash Process Redesign (CPR) MSP d A
Criminal Histoty Rewrite (CHR) MSP o
Critical Incident Management System
/ State Emergency Operations Center
Geographic Information System
Integration (CIMS — SEOC GIS
Integration) MSP L A
DNA Samples Outsourcing MSP °
Laboratory Information System °
(LIMS) MSP
Law Enforcement Agency Mangement °
System (LEAMS) MSP
Law Enforcement Information °
Netwotk Conversion Project (LEIN) MSP A
MATRIX — Multi-State Anti-
Terrorism Information Exchange MSP A o
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MCOLES Information and Tracking

Goal 1:
Expand
Michigan’s

services to
reach anyone at
anytime from
anywhere

Goal 2:
Transform
Michigan’s

setrvices

through sharing
and
collaboration

Goal 3:
Manage
technology to
provide better
service and
faster delivery

Goal 4:
Make Michigan
the employer of

choice for

technology
professionals

Goal 5:

Create a

statewide
community of
partnerships

Network (MITN) MSP i

Offender Management Network A

Information (OMNI) MSP d A

Project S.A.F.E. Streets MSP ° A

WMD/CBRNE Response Team MSP ] A
AG IT Infrastructure and Application °

Upgrade AG

MDOS Business Application °

Modernization (Driver License &

Vehicle Registration) SOS
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